Ronald L. Sebeczek

1705 College Street, Columbia, SC 29208
Phone: 803-777-5966
E-Mail: ronald.sebeczek@moore.sc.edu

Experience

University of South Carolina Columbia, SC
Lecturer Management Department (Aug 2007-Current)

Taught 8 sections of Strategic Management, a senior level capstone course.
Currently teaching 3 sections of Strategic Management

JPMorgan Chase Card Services Wilmington, DE
Senior Financial Analyst (October 2000 — May 2007)

Prepared yearly budgets and quarterly forecast updates involving up to 5,000 employees in
multiple functions and locations

Prepared and presented monthly variance reporting for executive management for domestic
and offshore locations

Increased level of responsibility including increased budget size and scope

Managed professional staff and formally trained and mentored new professional staff
Developed revenue and expense models for new product launch (cross-selling fee based
products in servicing channels) through cross functional collaboration with Marketing,
Servicing, Capacity Planning, and Operations Management groups

Partnered with Operations Management, Capacity Planning, and Reporting groups to create
monthly balanced performance scorecards for all levels of Operations staff

Created and presented NPV analysis to improve efficiency in customer service operations, to
determine site opening and closures, and for new product launches

Analyzed unit cost and total expense variance by function and location based on payroll,
productivity, capacity planning, and other rate/volume tools

Provided financial analysis and budgeting support to Inbound and Outbound Call Centers,
Written Correspondence and Disputes Service Centers, and other staff functions

Robert Bosch Broadview, IL
Senior Financial Analyst (June 1999-July 2000)
Financial Analyst (February 1997 — June 1999)

Analyzed product line, customer, and vendor profitability

Prepared monthly financial report using Hyperion Enterprise

Consolidated Canadian and Mexican divisions on a monthly basis

Prepared reports for upper-level management located in the U.S. and Germany
Coordinated development of annual business plan between sales, administration, and
remanufacturing departments

Created new business planning model using Hyperion Essbase

Performed fixed asset accounting and created Access database to track capital expenditures

R. Sebeczek, 1 of 2



Keebler Company Elmhurst, IL
Finance Intern/Consultant (Summer 95, Fall 96)
e Developed and implemented internal marketing effort for the Direct Deposit program
e Integrated Excel spreadsheets to streamline the payroll tax payment process
e Reduced garnishment processing time by 75% through automation using Microsoft Access

HIS Systems, Inc. Decatur, IL
Marketing Consultant (January — May 1996)
e Conducted analytical research of Latin American market potential for agricultural equipment
e Developed and presented plan for market entry and identified implementation milestones

Suncast Corporation Batavia, IL
Material Management Coordinator (1992-1994)

e Supervised and trained Spanish-speaking material control personnel to maintain optimal
inventory levels in production and assembly areas

e Ensured proper staffing by analyzing work load levels
e Developed processes to achieve maximum results of Just-In-Time program

Education
University of Illinois at Urbana-Champaign Urbana-Champaign, IL
Master of Business Administration, May 1996 GPA 4.7/5.0

Concentration in Corporate Finance and Strategic Management

[llinois State University Normal, IL

Bachelor of Art, May 1992 GPA 3.6/4.0
Majors in International Business (Honors) and Spanish

Computer & Language Skills

e Advanced MS Excel, Hyperion Essbase, MS Access, MS PowerPoint, SAP
e Reading, writing and speaking intermediate Spanish and basic Turkish
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